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Figure 1 shows a network of people. It shows all the connections made throughout the
day. Thicker lines = stronger connections (number of groups they both participated in).
Bigger nodes = more people that person was connected to. This type of diagram is
complex and hard to interpret.

Figure 1: Network of people connected by shared participation in the same groups

The network in Figure 2 on the next page is a “tip of the iceberg” view. It only shows
people connected by the strongest links. In the whole group, most people were
connected to others by participation in one group. But some were linked to others by
participation in up to 3 groups. The diagram shows those linked by two or three groups.
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Figure 2: Network of people strongly connected by shared participation in the same
groups (two or more groups). Red links = strongest links.

Figure 3 below shows the same network, but with the actors relabeled in terms of the
organisations they work for. If IRC’s intention was to create links between IRC and
others, then this network diagram suggests that may be in process. None of the three
identifiable clusters are made up solely of IRC staff. IRC staff are scattered across the
whole network, and either belong to, or are connected in to, each of the three clusters.


